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Mission & Vision

The Strategic Plan is rooted in the mission and vision of the Council. The mission articulates the
fundamental purpose for the council to exist; while the vision provides a broad description of the
kind of future the Council is trying to create. In addition, the SLOCoCCPC developed an image
statement and slogan for use in communicating with a wide and diverse audience. Together, these
elements provide direction and give meaning to all of the work necessary to make the organization
flourish.

MISSION

The San Luis Obispo County Child Care Planning Council, in partnership with families and the
community, plans for and promotes the highest quality and accessible services fro the care of all
children and youth.

VISION

All families have access to quality child care and youth programs.

IMAGE STATEMENT

“A collective voice for children and youth”.

LOGO

A Collective Voice for Children and Youth"



Background

This section is designed to provide a general understanding of the San Luis Obispo County Child Care Planning Council
(SLOCoCCPC), how the council was formed, it's role and responsibilities and what it seeks to accomplish. Hopefully, it
will enhance understanding by providing the framework for readers who were not involved in creating the plan.

Child Care Legislation

The Child Care and Development Block Grant and the Title IV-A At-Risk Child Care Program were enacted in 1990

by Congress under the Omnibus Reconciliation Act of 1990, (Public Law 101-508). The purposes of the new federal
child care programs were to increase the availability, affordability and quality of child care throughout the United

States. Administration of the Child Care and Development Block Grant within California was awarded to the California
Department of Education by Governor Pete Wilson. In July, 1991, the California Department of Education offered funding
to each county to establish a local child care planning council (LPC) for the purpose of developing countywide priorities
for child care and development services needed by families.

San Luis Obispo County Child Care Planning Council

The San Luis Obispo County Child Care Planning Council (SLOCoCCPC), formerly called the Community Partners in
Child Care, was established in 1989 by the San Luis Obispo County Board of Supervisors, the San Luis Obispo County
Superintendent of Schools, the Economic Opportunity Commission, and Pacific Gas and Electric-Diablo Canyon.

The Council is comprised of between fifteen and thirty members, serving in one of five categories. Each category of
membership represents 20% of the Council composition. The five membership categories are:

Early Care and Education Consumers — a parent or person who receives, or who has
received early care and education services within the past thirty-six months.

Early Care and Education Providers — a person who provides early care and
education or represents persons who provide early care and education services.

Public Agency Representatives — a person who represents a city, county, city and
county agency or local education agency.

Community Representatives - a person who represents an agency or business that
provides private funding for early care and education services, or who advocates for
early care and education services through participating in civic or community-based
organizations but is not an early care and education provider and does not represent

an agency that contracts with the State Department of Education to provide early care
and education and development services;

Discretionary — persons appointed from any of the four categories at the discretion of the appointing agency.

The Council also maintains two non-voting, liaison positions for representatives appointed by the County Board of
Supervisors and the County Superintendent of Schools.



Program Requirements

It is the intent of the Legislature that local child care and development planning councils shall pro-
vide a forum for the identification of local priorities for child care and the development of policies to
meet the needs identified within those priorities (Education Code, Section 8499.3). It is further the
intent of the Legislature that communities implementing new programs or initiatives connect with
existing program strategies and build upon existing local collaboratives when possible, to provide a
unified integrated system of service for children and families (Education Code, Section 54744).

LPC Responsibilities

When legislation does not identify specific target populations or geographic areas to be served in
allocating expansion funds, the California Department of Education will use the LPC Priorities for
the purpose of allocating new state (general) and federal funds within each county. Priorities shall
be submitted in accordance with Education Code, Section 8499.5.

The priorities shall be identified in a manner that ensures that all child care needs in the county are
met to the greatest extent possible. To accomplish this, the LPC shall do all of the following:

1. Elect a Chair.

2. Employ, as an LPC Coordinator, staff person(s) equivalent to at least one full-time posi
tion. The LPC Coordinator shall assist the LPC in meeting the mandates set forth in Title 1,
Division 1, Part Chapter 2.3 of the Education Code. Additionally, the LPC shall employ sup-
port staff as deemed necessary to meet LPC roles and responsibilities.

3. Conduct an assessment of child care needs at least once every 5 years. The needs as-
sessment shall meet the requirements as specified in Education Code, Section 8499.5(b).

4. Document information gathered during the needs assessment which shall include, but
need not be limited to, data on supply, demand, cost, and market rates for each category of
child care in the county.

5. Submit the results of the needs assessment and the local priorities identified by the LPC
to the County Board of Supervisors and County Superintendent of Schools for approval be-
fore submitting them to the California Department of Education.

6. Prepare a comprehensive countywide child care plan designed to mobilize public and
private resources to address identified needs.

7. Encourage public input in the development of the priorities. Opportunities for public input
shall include at least one public hearing during which members of the public can comment
on the proposed priorities.

8. Conduct a periodic review of child care programs funded by the CDE and CDSS to deter-
mine if identified priorities are being met.

9. Collaborate with all interested parties, including, but not limited to, subsidized and non-
subsidized child care providers, county welfare departments, human service agencies,
regional centers, job training programs, employers, integrated child and family service coun-
cils, local and state children and families commissions, parent organizations, early start
family resource centers, family empowerment centers on disabilities, and local child care re-
source and referral programs, to foster partnerships designed to meet local child care needs.

10. Facilitate community-based efforts to coordinate part-day programs, including state
preschool and Head Start, with other child care and development services to provide full-



day, full-year child care and development services based on guidelines and funding models
approved by state and federal agencies.

11. Develop and implement a training plan to provide increased efficiency, productivity, and
facilitation of LPC meetings.

The 2008 Strategic Plan was developed using the Council program requirements and responsibili-
ties as a guide to ensure current Council activities fulfill state mandates. An Ad Hoc Committee
then reviewed the 2002 — 2007 Strategic Plan and affirmed that Strategic Result B, The community
at large understands the early care and education needs of children and families... remains perti-
nent to Council activities, it's mission and mandates for 2007 — 2008. The Committee also deter-
mined that due to the evolving nature of the Early Care and Education industry at this time, it was
important to develop a Strategic Plan that could be reviewed and updated annually. We expect
this plan to be a living document and work in progress as the needs and efforts of the community
evolve.

Throughout this document we have used the term “child care/learning programs” to be inclusive
of the wide variety of programs available to the children and youth in our community. The term is
meant to include all licensed and license exempt programs, whether they are full or part time, cen-
ter or home based programs for infants, toddlers, preschool and school-age children.

The Strategic Results, their indicators, and strategies are presented on the following pages:
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Glossary of Terms

AB212 Assembly Bill 212

BOS Board of Supervisors

CCCCA California Child Care Coordinators Association
CCCECE California Community College Early Childhood Educators
CCDAA California Child Development Administrators Association
CCL Community Care Licensing

CCRC Child Care Resource Connection

CDE California Department of Education

CDPI Child Development Policy Institute

CHSA California Head Start Association

COE County Office of Education

DSS Department of Social Services

ECE Early Care and Education

ECE/CD Early Care and Education/Child Development
ELFA Early Learning For All

EOCC Economic Opportunity Commission

EVC Economic Vitality Corporation

GIS Geographic Information System

MWEI Montessori World Education Institute

P-16 Preschool — College

SELPA Special Education Local Planning Area
SLO-CAP San Luis Obispo Child Abuse Prevention Council

SLOCoCCPC San Luis Obispo County Child Care Planning Council
SOS Superintendent of Schools



